
Summer Schools Call 2019
FAQs about application and implementation
This document aims to support applicants for the Summer Schools Call 2019 by answering specific 
questions relevant to activity planning, application and implementation. For more general issues, we refer 
you to the EIT Health documents. Eligibility criteria, deadlines and budget regulations are detailed in the 
Call for Summer Schools 2019.

BUDGET
We have developed a funding model that meets the requirements of the development of new Summer 
Schools but also provides re-applications of schools. A minimum of 30K will be attributed to each 
selected Summer School (a minimum of 10 days teaching and 5 ECTS).

- Where these are completely new schools developed for EIT Health, then we will fund up to €75,000;
- Where the school has been running one year in partnership with EIT Health, we will fund up to
€50,000 to support coordination, involvement of new partners and student costs;
- Where the school is already running for two years, we will fund up to €30,000 to support coordination 
and involvement of new partners. A precondition for this however is that the application needs to include 
a minimum of €20,000 of external sponsorship (cash, or in-kind). In case of sponsorship, please make 
sure to indicate this in the budget section of your proposal. 

All schools will use EIT Health branding according to our brand book and be called “EIT Health Summer 
School XXX, delivered by Partner X, Partner Y, etc.”

Based on our experience from previous summer schools, we recommend that part of your overall 
budget should be reserved for:

a) Documentation (a professional photographer, and a video team that records
and edits a 2-3 minute video).

b) Further travels following the Summer School event (for an evaluation meeting of
organisers, incubation workshop and/or gathering of (selected) participants).

How high should tuition costs be?

Participants affiliated with EIT Health partners (Core as well as Associate partners) do not pay a fee. 
However, you may wish to request a deposit, which is to be paid back after completion of the course, to 
prevent last-minute cancellations. For participants not affiliated with EIT Health partners, organisers can 
draw on their experience of other events to decide on the size of their tuition fees.
The funding model includes a budget to cover student mobility and bursaries. It is expected that 
participants in the courses cover reasonable travel and accommodation costs. However, to increase 
accessibility, the bursaries should be used to alleviate the cost and support students from low-income 
backgrounds, for example InnoStars regions, to attend the course.

BUSINESS CASES

How do I find suitable business cases on which the participants can work?

Different models are possible, and Summer Schools are free to use one of the suggestions below or 
come up with their own strategy. In any case, it is important to communicate the procedure beforehand, 
so that participants are not disappointed if their idea is not selected for discussion, or if they cannot 
freely choose their group.

a) Participants are asked to propose ideas together with their application. The quality of their idea also 
serves as a selection criterion. Before the start of the Summer School, the organisers merge similar 
ideas to create an appropriate number of valid cases on which to work.

b) Participants are assigned to a certain group by the organisers, according to information gathered in 
the application process (age, level of education, field of education). The aim is to form heterogeneous 
groups. The groups are given a general problem to think about and develop further.

c) Companies provide real-life problems. Participants build groups according to their interest in 
developing a given problem further. In each case, academic and business advisers should assist the 
participants in specifying their idea.

Who owns the right to bring a business idea to market?

Applications should include a clear policy for intellectual property. In case of uncertainty, consult the 
relevant paragraph in the PGA. 

How do I select the best business idea?

Each Summer School is expected to hold a pitching session at the end of their programme. The easiest 
way to select the winning team is to set up a multidisciplinary jury, which, according to certain 
pre-defined criteria, ranks the idea and the participants’ performance. Both the jury and participants 
should be briefed on the scoring criteria and protocol in advance of the pitches. However, choosing a 
single winner is not mandatory. If no ranking is applied, you will still have to think about which team is 
best suited to attend the EIT Health workshop (see below “Follow-up”).

Ideally, winning teams should be offered the invitation to participate in another EIT Health programme to 
help them advance their business idea, for example to participate in CAMPUS EIT Health Starter Labs 
(E-Labs) or an Accelerator programme.

PROGRAMME & TEACHING METHODS

How do I make a Summer School interesting, informative and challenging for a 
heterogeneous group of participants?

Pre-teaching methods can ensure that participants are on a similar level concerning the content of the 
Summer School, even if some have a BSc and others a PhD, and they come from different academic 
fields. Possible tools include MOOCs and other e-learning devices, but reading material distributed in 
advance can also familiarize participants with the necessary terminology.

In what way should EIT Health be present at the event?

Your programme should allow time slots for general information about EIT Health and also give an 
outlook about further ways to engage in the community (explaining the Accelerator and Innovation 
Projects pillars, other Campus programmes, the alumni network, etc.). You can provide this information 
yourself, but for specific information, you may wish to invite someone from the EIT Health management 
or the Alumni Network respectively.

All material for the event, including promotional and course resource material should be co-branded with 
EIT Health and partner logos. EIT Health templates and logos can be accessed on Connections. Where 
feasible, it is also encouraged to reach out to other EIT Health activities (Accelerator, Innovation Projects, 
and Campus) held locally, to brainstorm ideas for their engagement. 

STUDENT APPLICATIONS

When should I open and close the application process?

The application process should open as soon as all information is ready. Even before that, information 
about the Summer School dates, place and topic can be published on the university and EIT Health 
CAMPUS website, as well as advertised on relevant social media channels, to make participants aware 
of the opportunity.

We suggest that you close the application period two months before the start of the Summer School. 
That leaves enough time for some participants to apply for a visa, if necessary, and for you to contact 
participants on the waiting list if others drop out. If the number or quality of applicants is not 
satisfactory, the application deadline can be extended.

Is there a general cancellation policy?

EIT Health does not prescribe a cancellation policy. Your cancellation terms may depend on your 
agreement with hotels, restaurants and other service providers. We suggest that you keep the 
arrangements as flexible as possible.

If you decide to adopt a strict cancellation policy, make sure you communicate it clearly during the 
application process.

My university does not grant ECTS credit points to this Summer School. 
Is this a problem?

You should aim for ECTS credit points for an EIT Health Summer School. While exceptions can be made 
in the first year, providing for the credit points is mandatory for the second and subsequent year of the 
school.

FOLLOW-UP

What kind of documentation of the Summer School does EIT Health expect?

The following documentation measures should be delivered and budgeted by each Summer School:
a) Photos of the event (group photo, photos of team work, lectures, pitching sessions etc.);
b) Testimonials (quotes by participants, teachers and partners about their experience);
c) A short video of 2-3 minutes about the Summer School (EIT Health Communication will  

provide standards to which you should adhere).
d) Any Success Stories that came out of the Summer School to be shared with the EIT
    (template to be provided by EIT Health HQ)
e) participant registration data according to EIT Health requirements

Make sure that all participants are aware of, and consent in writing, to being recorded on video and 
photographed during the event, and that this material may be used by you and by EIT Health in printed 
form and online for advertising purposes.

Furthermore, participants, teachers and organisers will be asked to fill in an (online) questionnaire to 
evaluate their experience. You will also be asked to provide a written report within six weeks after the 
completion of the course. Participants should receive an EIT Health certificate of participation, the 
template of which is available on Connections. Participants should also receive the link to register with 
the Alumni Network.

Apart from that, the general requirements of EIT/EIT Health apply (progress reports, deliverables, KPI etc.)

What activities/meetings are expected to take place after the close of 
the Summer School?

You are expected to assist the teams with the most promising business ideas to develop these ideas 
further. Possible strategies include incubation workshops and match-making events with local 
companies. You should also encourage participants to take part in various EIT Health Alumni Network, 
Accelerator and Innovation Project events. And you can get the participants in touch with their CLC 
(where applicable) to keep them involved in the EIT Health community.

EIT Health plans to organise a gathering to allow all Summer School participants to network, strengthen 
the alumni community and obtain information about further opportunities to engage with EIT Health. 
This event will be preceded by a workshop with pitching sessions, for selected teams from all the 
Summer Schools, in order to incubate the most promising business ideas.

An evaluation meeting with all Summer School organisers is mandatory and can be facilitated by the EIT 
Health activity line coordinator for Non-Degree Programmes.
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participants on the waiting list if others drop out. If the number or quality of applicants is not 
satisfactory, the application deadline can be extended.

Is there a general cancellation policy?

EIT Health does not prescribe a cancellation policy. Your cancellation terms may depend on your 
agreement with hotels, restaurants and other service providers. We suggest that you keep the 
arrangements as flexible as possible.

If you decide to adopt a strict cancellation policy, make sure you communicate it clearly during the 
application process.

My university does not grant ECTS credit points to this Summer School. 
Is this a problem?

You should aim for ECTS credit points for an EIT Health Summer School. While exceptions can be made 
in the first year, providing for the credit points is mandatory for the second and subsequent year of the 
school.

FOLLOW-UP

What kind of documentation of the Summer School does EIT Health expect?

The following documentation measures should be delivered and budgeted by each Summer School:
 a) Photos of the event (group photo, photos of team work, lectures, pitching sessions etc.);
 b) Testimonials (quotes by participants, teachers and partners about their experience);
 c) A short video of 2-3 minutes about the Summer School (EIT Health Communication will  
     provide standards to which you should adhere).
 d) Any Success Stories that came out of the Summer School to be shared with the EIT
     (template to be provided by EIT Health HQ)
 e) participant registration data according to EIT Health requirements

Make sure that all participants are aware of, and consent in writing, to being recorded on video and 
photographed during the event, and that this material may be used by you and by EIT Health in printed 
form and online for advertising purposes.

Furthermore, participants, teachers and organisers will be asked to fill in an (online) questionnaire to 
evaluate their experience. You will also be asked to provide a written report within six weeks after the 
completion of the course. Participants should receive an EIT Health certificate of participation, the 
template of which is available on Connections. Participants should also receive the link to register with 
the Alumni Network.

Apart from that, the general requirements of EIT/EIT Health apply (progress reports, deliverables, KPI etc.)

What activities/meetings are expected to take place after the close of 
the Summer School?

You are expected to assist the teams with the most promising business ideas to develop these ideas 
further. Possible strategies include incubation workshops and match-making events with local 
companies. You should also encourage participants to take part in various EIT Health Alumni Network, 
Accelerator and Innovation Project events. And you can get the participants in touch with their CLC 
(where applicable) to keep them involved in the EIT Health community.

EIT Health plans to organise a gathering to allow all Summer School participants to network, strengthen 
the alumni community and obtain information about further opportunities to engage with EIT Health. 
This event will be preceded by a workshop with pitching sessions, for selected teams from all the 
Summer Schools, in order to incubate the most promising business ideas.

An evaluation meeting with all Summer School organisers is mandatory and can be facilitated by the EIT 
Health activity line coordinator for Non-Degree Programmes.



BUDGET
We have developed a funding model that meets the requirements of the development of new Summer 
Schools but also provides re-applications of schools. A minimum of 30K will be attributed to each 
selected Summer School (a minimum of 10 days teaching and 5 ECTS).

- Where these are completely new schools developed for EIT Health, then we will fund up to €75,000;
- Where the school has been running one year in partnership with EIT Health, we will fund up to 
€50,000 to support coordination, involvement of new partners and student costs;
- Where the school is already running for two years, we will fund up to €30,000 to support coordination 
and involvement of new partners. A precondition for this however is that the application needs to include 
a minimum of €20,000 of external sponsorship.

All schools will use EIT Health branding according to our brand book and be called “EIT Health Summer 
School XXX, delivered by Partner X, Partner Y, etc.”

Based on our experience from previous summer schools, we recommend that part of your overall 
budget should be reserved for:
 
 a) Documentation (a professional photographer, and a video team that records 
     and edits a 2-3 minute video).
 b) Further travels following the Summer School event (for an evaluation meeting of 
     organisers, incubation workshop and/or gathering of (selected) participants).

How high should tuition costs be?

Participants affiliated with EIT Health partners (Core as well as Associate partners) do not pay a fee. 
However, you may wish to request a deposit, which is to be paid back after completion of the course, to 
prevent last-minute cancellations. For participants not affiliated with EIT Health partners, organisers can 
draw on their experience of other events to decide on the size of their tuition fees.
The funding model includes a budget to cover student mobility and bursaries. It is expected that 
participants in the courses cover reasonable travel and accommodation costs. However, to increase 
accessibility, the bursaries should be used to alleviate the cost and support students from low-income 
backgrounds, for example InnoStars regions, to attend the course.

BUSINESS CASES

How do I find suitable business cases on which the participants can work?

Different models are possible, and Summer Schools are free to use one of the suggestions below or 
come up with their own strategy. In any case, it is important to communicate the procedure beforehand, 
so that participants are not disappointed if their idea is not selected for discussion, or if they cannot 
freely choose their group.

a) Participants are asked to propose ideas together with their application. The quality of their idea also 
serves as a selection criterion. Before the start of the Summer School, the organisers merge similar 
ideas to create an appropriate number of valid cases on which to work.

b) Participants are assigned to a certain group by the organisers, according to information gathered in 
the application process (age, level of education, field of education). The aim is to form heterogeneous 
groups. The groups are given a general problem to think about and develop further.

c) Companies provide real-life problems. Participants build groups according to their interest in 
developing a given problem further. In each case, academic and business advisers should assist the 
participants in specifying their idea. 

Who owns the right to bring a business idea to market?

Applications should include a clear policy for intellectual property. In case of uncertainty, consult the 
relevant paragraph in the PGA. 

How do I select the best business idea?

Each Summer School is expected to hold a pitching session at the end of their programme. The easiest 
way to select the winning team is to set up a multidisciplinary jury, which, according to certain 
pre-defined criteria, ranks the idea and the participants’ performance. Both the jury and participants 
should be briefed on the scoring criteria and protocol in advance of the pitches. However, choosing a 
single winner is not mandatory. If no ranking is applied, you will still have to think about which team is 
best suited to attend the EIT Health workshop (see below “Follow-up”).

Ideally, winning teams should be offered the invitation to participate in another EIT Health programme to 
help them advance their business idea, for example to participate in CAMPUS EIT Health Starter Labs 
(E-Labs) or an Accelerator programme.

PROGRAMME & TEACHING METHODS

How do I make a Summer School interesting, informative and challenging for a 
heterogeneous group of participants?

Pre-teaching methods can ensure that participants are on a similar level concerning the content of the 
Summer School, even if some have a BSc and others a PhD, and they come from different academic 
fields. Possible tools include MOOCs and other e-learning devices, but reading material distributed in 
advance can also familiarize participants with the necessary terminology.

In what way should EIT Health be present at the event?

Your programme should allow time slots for general information about EIT Health and also give an 
outlook about further ways to engage in the community (explaining the Accelerator and Innovation 
Projects pillars, other Campus programmes, the alumni network, etc.). You can provide this information 
yourself, but for specific information, you may wish to invite someone from the EIT Health management 
or the Alumni Network respectively.

All material for the event, including promotional and course resource material should be co-branded with 
EIT Health and partner logos. EIT Health templates and logos can be accessed on Connections. Where 
feasible, it is also encouraged to reach out to other EIT Health activities (Accelerator, Innovation Projects, 
and Campus) held locally, to brainstorm ideas for their engagement. 
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