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Skellefteå 
municipality
2017 Decision on Northvolt's
establishment in Skellefteå

2020 - 2024 Population plus 5,310

2024 Net migration plus 2,265

2025 March: Northvolt bankruptcy, 
from a plan of 3,800 employees to 
zero.

2025 August: The American company
Lyten enters into an agreement to 
acquire Northvolt's remaining assets in 
Sweden and Germany.

2025 Net migration minus 2,251.



Municipal perspective!

• How does the municipality plan for housing under such extreme conditions?

• What practices promote care and social sustainability in residential environments?

• What factors hinder the development of care structures?

The study contributes knowledge about municipalities' work with housing supply in 
connection with major industrial changes and how these processes can be linked to the 
concepts of hope and care. 



Planning and care

Care: maintaining and repairing the world, 
including people and environments.

• An increased interest in what structures
– social and material – invite care.

• Care can be incorporated into all policy 
areas as a path towards recognizing
interdependence, an alternative to 
individualism.

• Housing as infrastructure for care: the 
design and location of housing should
enable receiving and providing care.

Power & Mee 2020, Stensöta 2015, Stratford and Byrne 2024



Increasing the number of homes

• Expanding the campsite

• Temporary building permits and barracks

• Temporary homes for new municipal employees

• Skellefteå Municipality initiated several new construction projects. The municipal 
architect produced a number of proposals for locations and projects to choose from.



Examples of measures inviting to care

• Prioritising density: Avoiding half-
empty stairwells to promote
safety, community and meetings.

• Strengthening the presence of the 
housing company.

• Lights in the windows of vacant
homes.

• Strengthening neighbor relations 
with initiatives such as 'Hey
Neighbor’.

• Awareness and action against
domestic violence.

• Promoting sustainable mobility.



Factors that prevent caring practices

• Housing for all or for a segment of the 
population? 

• Time pressure. Location and design come 
second.

• Lack of housing: room for unscrupulous
landlords.

• Surplus of housing: Emotions of
abandonment and flight among tenants.

• Direct households away from car use –
but car transport can be a context for 
care or a prerequisite for providing care.



Hope as driving force and direction

• Hope as emotions directed towards something
positive but uncertain. Creates mobilisation of
actors and commitment in planning.

• Create structures in development work. Lead
individuals towards a certain course of action and 
thereby influence development.

Svendsen 2024, DeNora 2021, 

• Situations of success and of adversity provoke
measures and activities that might strengthen a 
caring infrastructure.

• Geographical conditions influence the formulation
of hope and of practices.
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