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Ingenjérer som utbildats | Stockholm

och Géteborg loser inte kompetensbehov
i norra Sverige. Det menar foretradare fér
tva nordliga larosaten.

Collaboration vs
competition

Norrland Strikes Back — Ny Teknik
Webb Feb 1 - 2026

"We are a relatively small country in
terms of the number of engineering
students. It would rather be better to
have more collaborations than even
more competition, such as promoting
mobility between universities and
working with increased throughput.”

Sara Thorgren, Vice President for
Education and Quality at LTU
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Collaboration -

a Mmix of interests
Governmental

framework

Compel Teachers’
mission agendas
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Governmental framework

68 Myndighetsforordning (2007:515)

The authority shall work to take advantage of the benefits that can be gained for individuals and for
the state as a whole through cooperation with authorities and others.

lkap. 4§ Hogskolelag (1992:1434)
The available resources must be used efficiently to maintain a high quality of operations (1kap. 48).
Budget bill 2024

High quality in education requires a high-quality research environment at Swedish universities. The
Government is making a strategic research initiative at the higher education institutions (UU, LU,
Chalmers) to strengthen the opportunities to together with the industry develop a strong research
and education environment in electrification and battery technology on the long term.

UNIVERSITET



Governmental framework

§5 Forvaltningslag (2017:900) (The principle of legality)

An authority may only take measures that are supported by the legal system.

Form of education

Normal studies

Joint programmes
Contracted courses

(Bestalld utbildning)
Short courses/MOOCs

Exchange studies

Contract/commissioned education.

(Uppdragsutbildning)

Description

The student applies via standard procedure
(antagning.se) and studies individual courses (or
perhaps programmes) at another university.

An integrated curriculum that leads to a joint degree
or double degrees

One university buys the content of their course from
another university

Courses without credits for professionals.
Collaboration regarding content and deliverance

The student is nominated by the sending university
and admitted by the receiving university for a
selected number of courses via a special procedure.
The participants are not students but typically
employees at a company that buys the education.

Comment

Collaboration could include pre decision of transfer
of credits. Might cause some extra work if the
student is fee-paying.

Must lead to a joint or double degree.

Between universities. Each university that wants to
use a course must create its own version.

Not very regulated, each university has access to
own funding

Not very regulated but only applies to international
collaborations. Except for legal

Not between universities.
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"Compel Mission” - Letter of intent (2022-02-11)

Chalmers University of Technology, Lund University and Uppsala University intend to deepen
their collaboration with the intention of strengthening Sweden's position in the electrification
of the transport sector and related areas.

The collaboration will be based on educational initiatives, excellent and applied research
that relates to the electrified welfare society and will build new knowledge and skills, future
Jjobs and sustainable battery-based transport solutions in Sweden.

The mission helps to focus and gives momentum to the collaboration
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MASLOW'’S
HIERARCHY
OF NEEDS

Applied to Academic

Collaboration witihin
Battery Education

Self-Actualization

. 'ﬁog
k5~

Battery research &
teaching excellence

Esteem Needs

4 Recognition of
contributions & expertise

Belongingness & Love Needs

Professional community
mentorships

Physiological Needs 8

Access to research facilities and equipment

N

N D

Teacher’s agenda

Motifs and barriers

Collaboration with another
university will require an extention
of each level in the pyramid. When
these "barriers” are overcomed,
the pyramid can be built higher.

Also applies to students!
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Low and middle hanging fruits

* Mapping of needs and course offerings and creating packages
» Short courses for professionals (incl. MOOCs)

* Guest lectures

« Recruitment activities (also together with industry)

e Summer schools

« 3+2 (can we make use of each others masters’ programmes as parts of our engineering
programmes)

Examples of courage

* Nabis - LU, SU, GU, UU and NTNU (Collaboration without an agreement)
« UU - SLU collaboration (ES, W, mSD) (Long term collaboration outside the legal officers’ box)
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The different
interests must also
align with the
interest of the
students

Governmental
frarmework

Compel

mission

Teachers’
agendas
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Thank you for Listening

Magnus Strandas
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