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Clinical Trials.

Clinical Trials Units (CTUs) are specialist units which have been set up with a specific
remit to design, conduct, analyse and publish clinical trials and other well-designed
studies. They have the capability to provide specialist expert statistical, epidemiological
and other methodological advice and coordination to undertake successful clinical trials.
In additon, most CTUs will have expertise in the coordination of trials involving
investigational medicinal preducts which must be conducted in compliance with the UK
Regulations governing the conduct of clinical trials resulting from the EU Directive for

= As a trial methodologist
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UK NIHR 2024/25 invested over:

£578m in research funding

Swedish government:

Value of clinical trials 2023 — 46.8hillion SEK

Swedish Research Council:
8hillion SEK to HEIs each year

Association of Medical Research Charities and Wellcome Trust

" Non-commercial clinical research (including clinical studies and
Non-commercial ting infrastructure) is funded by chariti d publi t
e suppor ing in rastruc ure) is funded by charities and public sector

contributes... bodies. It contributes extensive benefits to the UK including...

£72.7bn £72.7 billion (March 2025 prices) of Gross Value Added (GVA) https//Wwwnlhracuk/abOUt-US/WhO_We-are/reports_
L to the UK economy between 2014 and 2024 and-performance/annual-report-202425/financial-

summar
... with a ‘“triple dividend’ of unlocking growth, supporting

the NHS, and improving lives https://www.vr.se/english/analysis/reports/our-
reports/2024-05-21-the-swedish-research-barometer-
2023.html

e undar . https://www.vr.se/english/analysis/swedish-research-in-
IRREPLACEABLE ... which is underpinned by the irreplaceable -
FOUNDATIONS contribution of non-commercial clinical fIC]UI'EShtml

Researching innovative and underserved areas research

Unlocking growth

ATRIPLE
DIVIDEND

Supporting the NHS

Improving lives

Investing in infrastructure and workforce

*Gross Value Added(GVA), March 2025 prices


https://www.nihr.ac.uk/about-us/who-we-are/reports-and-performance/annual-report-202425/financial-summary
https://www.vr.se/english/analysis/reports/our-reports/2024-05-21-the-swedish-research-barometer-2023.html
https://www.vr.se/english/analysis/swedish-research-in-figures.html

The challenge
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Workforce with leadership capability




Capacity

= Availability of trained staff Nl 6 Riessieee T

= Impact of COVID-19 pandemic . Clinicaltrials.gov (as of 2025-09-12)
= Job stabllity

" [nvestment

= Recognition of value
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And yet.....the number of registered
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Who are the clinical trial
‘workforce’?



Schemes for clinical

Policy paper

The Future of Clinical Research Delivery: research staff :

2022 to 2025 implementation plan = 2021 NIHR UK

il professional accreditation
I scheme for Clinical
Emmmm e mmEREREE Research Practitioners

(CRP)

Clinical researchers
in the United Kingdom:

Building capacity to improve population health :

and promote economic growth . 2021 N I H R U K Wlde
Report by the Nursing, Midwifery and ASSOCI ate P rl nCI pal
Allied Health Professions Task and Finish gr{ NIHR | e et News,views andsores ((Search R Q) I nve Stl g ator- S Ch e m e

v About us Vv Research funding Vv Career development Vv Support and services v Our researc| h Vv Get involved

- - - " Research career
development funding

programmes https://www.qgov.uk/government/publications/the-

Our flexible academic funding programmes can be combined = future-Of-Uk-C|InIC&|-researCh-d6|IVGI’V-ZOZl-tO-
with clinical training and practice. "} :‘ 2022_|mplementatlon_plan

https://www.ukri.org/wp-
NIHR career development funding is available through the NIHR Academy at different career levels, from CO nte nt/l:l D I QadS/ZOZS/O 7/M R C-250605_2 505 15_
undergraduate to professorships. Our funding is for all professionals across health and social care. M RC CIInCIaI_ResearCher_N urSI nq 8 i pdf 8



https://www.gov.uk/government/publications/the-future-of-uk-clinical-research-delivery-2021-to-2022-implementation-plan.
https://www.ukri.org/wp-content/uploads/2025/07/MRC-250605-250515-MRC_Clincial-Researcher-Nursing_8.pdf

@ {Ij/{re‘t}?of‘{‘?\llg‘-g,gli[anbcl\l‘}-}?la’-tt?{ ABOUTUS + WORKSTREAMS AND COMMUNITIES + EVENTS RESOURCES AND OUTPUTS NETWORK MAP ~ CONTACT S O m e O n e W h O :
(11 .
develops and applies

Careers in Methodology e - procedures, tools and
techniques for

Raising awareness of methodology careers in . .

health and care research methodology g ath e rl n g y acceSS I n g y

analysing and
Interpreting data In
health, public health and

B )
Be a research methodologist and make a Join the W ology q SOCI al care resea rCh
difference! Incubator &

ABOUT US

NIHR Methodology Incubator April 2020 http://www.methodologyincubator.org.uk/



http://www.methodologyincubator.org.uk/

Value — ‘Team science’

A

—

Team science Is the practice
of conducting collaborative
scientific research with
Interdependent individuals
from diverse disciplines
and specialties to tackle
complex challenges that
are beyond the scope of a
single person or field
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Evidencing the problem



Career Development in Trial Management:
Survey Insights from UKTMN (2019)

Trial managers play a crucial role in delivering high-quality clinical trials but lack a standardized
career pathway.

Methods:
Online survey of 420 UK Trial Managers’ Network members to identify career development
opportunities and barriers.

Key Findings:

= Top opportunities: Training, trial design involvement, undertaking relevant qualifications
= Top barriers: Funding, limited development opportunities, unclear career pathway

= 95% consider career development important

= Variability in contracts — leads to disparity

Conclusion:
Clear career pathways and support are needed from employers, sponsors, and funders to build a
skilled trial management workforce.

Mitchell, E., Goodman, K., Hartley, S. et al. Where do we go from here? — Opportunities and barriers to the career development of trial
managers: a survey of UK-based trial management professionals. Trials 21, 384 (2020).
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Professional Development Priorities for
Research Methodologists: UK Study (2024)

Aim: Understand and prioritise professional development needs.

|

Professional development needs statement Mean Percentage of participants who
score scored a statement 7-9
Method:

(number of participants)

3-round electronic Delphi - 207 participants

Consensus in (>70% of participants rated the statement as critical (score 7-9)

National consensus meetin
g 1. Having a line manager who is supportive and 8.7 100% (141/141)

encouraging of my professional development
Results: 2 1 Having a career pathway, including promotion 8.3 94% (131/140)
e Rated 56 professiona| development aspects criteria, that recognise the specialist/technical

° 25 prlorltles Consensus expertise ofa methodologist
3 1 Having time to attend training courses 7.6 92% (133/144)

relevant to methodologists

Conclusion:

Priorities highlight need for structured support, training, role recognition, and funding to enhance
professional development

Iflaifel M, Williamson PR, Mitchell EJ. How professional development can be supported for health and care research methodologists: results
of the PROfesSionnal develoPmEnt for Research methodologists (PROSPER) e-Delphi and consensus study. BMJ Open. 2024 13



Addressing the problem



©
The Concordﬂ

1o Support the Career Development of Resex

Welcome to the Concordat to Support
the Career Development of
Researchers

An agreement between universities, research institutes and funders to support the career

Researcher Development Concordat Strategy Group signatories

@' Economy | i~ hefow = NIHRIZSZNRE, 4 Reyslacadem
s pitenlisny === Universities
uc, B UKRSA 5 wellcometst

https://researcherdevelopmentconcordat.ac.uk

To improve the working
conditions, career
development, and recognition
of researchers, especially those
on fixed-term contracts, and to
make research careers more
attractive and sustainable

Applicable to:

Researchers, Institutions,
Managers and Funders

15


https://researcherdevelopmentconcordat.ac.uk/

The Concordat — 3 core principles

Environment and Culture

« Promote a positive and inclusive research culture
* Ensure researchers feel valued, supported, and part of the wider community

Employment

* Provide fair, transparent, and secure employment practices
« Address challenges such as job precarity and limited progression opportunities

Professional and Career Development

« Support researchers to develop a wide range of skills
« Encourage at least 10 days of professional development per year
* Prepare researchers for careers both inside and outside academia

16



Role of flourishing in clinical
trial staff working in UK
Clinical Research
Collaboration (UKCRC)-
registered Clinical Trial Units
(CTUs)

Survey (n=484), focus groups
(n=24) and consensus panels
(n=18)

Functions of flourishing: role,
supportive relationships,
development opportunities,
salary and flexible working.

Fr
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Job Satisfaction
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304

20

10

Flourishing and Job Satisfaction Among
Clinical Trial Unit Staff (2024)

Turnover Intention

34% 66%

Lower Half

Upper Half

lllllllllllllllllllllllll

Hall, SS, Riga, E, Sprange, K. et al. Flourishing and job satisfaction in employees working in UK clinical trial units: a national cross-sectional
survey. BMC Health Services Research 24, 1522 (2024).
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. KEY INSIGHTS INTO A FLOURISHING CTL
¥ Table of Contents socin eLevenrs & commamennon
Strong social relationships a2t work are crucial for high job satisfaction and flourishing in CTU
’ staff. A flourishing sodal environment is characterised by: efficient teamwork, suppertive and

e approachable managers and senior l2aders, 3 culture of change where izsues are
acknowledged and addressad both at individuzl and Unit Levels, 3 place where mistakes are

Introduction ... PS5, 2-4 eenas O:pnrmmm.ﬁ .ﬁ.:" growth, appredation is shown f:.:r eﬁurr_ and expertise, and inclisive
zocial wellbeing activities are offered to cresta 2 sense of belonging.

SECTION 01
In your swn words...

FACTS study main findings ... Pgs. 7-8

c I-l N l c AI. TR' A.l. ST AF F Ki INSIGRTS oo PGS, 14 N a re—

x

L

SECTION 02

Feeling empowearad by my line manager to get things done and lead

Recognition & Appreciation . change. Problem-solving and helping other people solve problems.

Pgs. 17-18

Communication ... Pgs. 19-24 Peopla recognising work you've done and thanking yow'giving you a

Flexibili Pa. 25 shout out - especially senior people. Alsa, small things that make you
e g feel like someone cares if you have a good day.

Workload Management Pgs. 26-32

Meaningful Work _.Pg. 33
Training & Development Pgs. 34-38
‘Wellbeing . Pgs. 39-41
Top tips to get started:
SECTION 03
= Actively listen to your colleagues and follow up on agreed actions.
Questionnaires .. Pgs. 43-45

= Communicstion needs and styles differ; request feedback and work on
making improvements.

= Do not be afrsid to ask for help and offer support 1o others as needed.

= Be proactive in identifying your/your team's skill development needs and
raising them with the relevant manager.

« Consider completing self-awareness exsrcises with your team - useful
respurces can be accessed online.

Scoring Manual
CTU Reflection
Signposting ... .
Further Resources ... Pg 50

SECTION 04

ian subsection af this guidance for more tips on

Note Pages .. Pgs. 52-54 creating o flourishing sacial envirenment.

References .. Pg. 55

Acknowledgements .. Pg. 56

WORKPLACE WELLBEING P 5
A final note from us Pg. 58

GUIDANCE

KEY INSIGHTS INTO A FLOURISHING CTU

FOR UKCRC-REGISTERED CTUs
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mailto:facts-flourishing@nottingham.ac.uk

UKTMN

Aim: “to facilitate the

development of a

well-trained, highly
o e G s motivated, effective
workforce of trial
managers within the
UK health care
system who will

. make an important
f7 B We facilitate the development of a well-trained, highly motivated, - - CO n tri b Utl O n to th e

effective workforce of trial managers within the UK health care system

{% who will make an important contribution to the efficient delivery of high eﬁl C I e nt d e I Ive ry Of

quality clinical trials.

A trial management professional is someone who has responsibility for the day-to-day h i g h — q u al ity CI i n i Cal

MEMBERS
}zw}{"»}a

1 management of a clinical trial. We provide support and resources for those at all
levels of experience and varying roles.

trials”

https://www.tmn.ac.uk/



https://www.tmn.ac.uk/

UK's first leadership programme

6-month hybrid programme includes face-
to-face and online sessions

Developed by trial managers, for trial
managers

Highly experienced executive coach

Specific to TM challenges:

» Influencing
leading in ambiguous situations
conflicting priorities
confidence and assertiveness
working with different people

ASPIRE

he UKTMN |

)gramme

20



To conclude

- Develop skills and competencies

- Strengthen leadership and accountability
- Institutional adoption

- Job satisfaction

- Foster sector-wide collaboration
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Thank you

Email: Kirsty.sprange@nottingham.ac.uk
X. @kesres75



mailto:Kirsty.sprange@nottingham.ac.uk

= Concordat - https://researcherdevelopmentconcordat.ac.uk/

* NIHR Methodology Incubator - www.methodologyincubator.org.uk/
* PROSPER - 10.1136/bmjopen-2024-085656

» UKTMN - https://www.tmn.ac.uk/

* NCTU - https://www.nctu.ac.uk/

» UK CRC - https://www.ukcrc.org/research-infrastructure/clinical-trials-
units/
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