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Perspective

▪As a trial methodologist 

▪UK Clinical Research 
Collaboration (UKCRC) 
registered Clinical Trials Units 
(CTUs)
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Value of clinical trials

https://www.nihr.ac.uk/about-us/who-we-are/reports-
and-performance/annual-report-202425/financial-
summary

https://www.vr.se/english/analysis/reports/our-
reports/2024-05-21-the-swedish-research-barometer-
2023.html

https://www.vr.se/english/analysis/swedish-research-in-
figures.html

UK NIHR 2024/25 invested over:

£578m in research funding

Swedish government: 

2023 – 46.8billion SEK

Swedish Research Council:

8billion SEK to HEIs each year

Association of Medical Research Charities and Wellcome Trust

https://www.nihr.ac.uk/about-us/who-we-are/reports-and-performance/annual-report-202425/financial-summary
https://www.vr.se/english/analysis/reports/our-reports/2024-05-21-the-swedish-research-barometer-2023.html
https://www.vr.se/english/analysis/swedish-research-in-figures.html


The challenge
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Workforce with leadership capability

Conducting trials has become more complex

Multipurpose
Societal 
priorities

Regulations 
and guidelines

Scientific 
advancements 



Capacity 

▪ Availability of trained staff 

▪ Impact of COVID-19 pandemic 

▪ Job stability 

▪ Investment 

▪ Recognition of value

And yet…..the number of registered 
trials grows
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Who are the clinical trial 
‘workforce’?
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Schemes for clinical 
research staff : 

▪ 2021 NIHR UK 
professional accreditation 
scheme for Clinical 
Research Practitioners 
(CRP)

▪ 2021 NIHR UK wide 
Associate Principal 
Investigator Scheme

https://www.gov.uk/government/publications/the-

future-of-uk-clinical-research-delivery-2021-to-

2022-implementation-plan.

https://www.ukri.org/wp-

content/uploads/2025/07/MRC-250605-250515-

MRC_Clincial-Researcher-Nursing_8.pdf

https://www.gov.uk/government/publications/the-future-of-uk-clinical-research-delivery-2021-to-2022-implementation-plan.
https://www.ukri.org/wp-content/uploads/2025/07/MRC-250605-250515-MRC_Clincial-Researcher-Nursing_8.pdf


NIHR Methodology Incubator April 2020 http://www.methodologyincubator.org.uk/

Someone who:

“develops and applies 
procedures, tools and 

techniques for 
gathering, accessing, 

analysing and 
interpreting data in 

health, public health and 
social care research”
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http://www.methodologyincubator.org.uk/


Value – ‘Team science’
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Team science is the practice 
of conducting collaborative

scientific research with 
interdependent individuals 
from diverse disciplines 
and specialties to tackle 

complex challenges that 
are beyond the scope of a 

single person or field



Evidencing the problem



Career Development in Trial Management: 
Survey Insights from UKTMN (2019)
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Trial managers play a crucial role in delivering high-quality clinical trials but lack a standardized 

career pathway.

Methods:

Online survey of 420 UK Trial Managers’ Network members to identify career development 

opportunities and barriers.

Key Findings:

▪ Top opportunities: Training, trial design involvement, undertaking relevant qualifications

▪ Top barriers: Funding, limited development opportunities, unclear career pathway

▪ 95% consider career development important

▪ Variability in contracts – leads to disparity 

Conclusion:

Clear career pathways and support are needed from employers, sponsors, and funders to build a 

skilled trial management workforce.

Mitchell, E., Goodman, K., Hartley, S. et al. Where do we go from here? – Opportunities and barriers to the career development of trial 

managers: a survey of UK-based trial management professionals. Trials 21, 384 (2020).



Professional Development Priorities for 
Research Methodologists: UK Study (2024)
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Iflaifel M, Williamson PR, Mitchell EJ. How professional development can be supported for health and care research methodologists: results 

of the PROfesSionnal develoPmEnt for Research methodologists (PROSPER) e-Delphi and consensus study. BMJ Open. 2024

Aim: Understand and prioritise professional development needs.

Method:

3-round electronic Delphi - 207 participants

National consensus meeting

Results:

• Rated 56 professional development aspects

• 25 priorities consensus

Conclusion:

Priorities highlight need for structured support, training, role recognition, and funding to enhance 

professional development



Addressing the problem



https://researcherdevelopmentconcordat.ac.uk

To improve the working 
conditions, career 
development, and recognition
of researchers, especially those 
on fixed-term contracts, and to 
make research careers more 
attractive and sustainable

Applicable to: 

Researchers, Institutions, 
Managers and Funders
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The Concordat

https://researcherdevelopmentconcordat.ac.uk/


The Concordat – 3 core principles 
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• Promote a positive and inclusive research culture

• Ensure researchers feel valued, supported, and part of the wider community

Environment and Culture

• Provide fair, transparent, and secure employment practices

• Address challenges such as job precarity and limited progression opportunities

Employment

• Support researchers to develop a wide range of skills

• Encourage at least 10 days of professional development per year

• Prepare researchers for careers both inside and outside academia

Professional and Career Development



Flourishing and Job Satisfaction Among 
Clinical Trial Unit Staff (2024)

▪ Role of flourishing in clinical 
trial staff working in UK 
Clinical Research 
Collaboration (UKCRC)-
registered Clinical Trial Units 
(CTUs) 

▪ Survey (n=484), focus groups 
(n=24) and consensus panels 
(n=18)

▪ Functions of flourishing: role, 
supportive relationships, 
development opportunities, 
salary and flexible working. 
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Hall, SS, Riga, E, Sprange, K. et al. Flourishing and job satisfaction in employees working in UK clinical trial units: a national cross-sectional 

survey. BMC Health Services Research 24, 1522 (2024). 



facts-flourishing@nottingham.ac.uk

mailto:facts-flourishing@nottingham.ac.uk


UKTMN Aim: “to facilitate the 
development of a 
well-trained, highly 
motivated, effective 
workforce of trial 
managers within the 
UK health care 
system who will 
make an important 
contribution to the 
efficient delivery of 
high-quality clinical 
trials”

19https://www.tmn.ac.uk/

https://www.tmn.ac.uk/


UKTMN

▪ UK’s first leadership programme

▪ 6-month hybrid programme includes face-
to-face and online sessions

▪ Developed by trial managers, for trial 
managers

▪ Highly experienced executive coach

▪ Specific to TM challenges: 

▪ Influencing

▪ leading in ambiguous situations

▪ conflicting priorities

▪ confidence and assertiveness

▪ working with different people
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To conclude

- Develop skills and competencies

- Strengthen leadership and accountability

- Institutional adoption

- Job satisfaction

- Foster sector-wide collaboration
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Thank you

Email: Kirsty.sprange@nottingham.ac.uk

X: @kesres75

mailto:Kirsty.sprange@nottingham.ac.uk


▪Concordat - https://researcherdevelopmentconcordat.ac.uk/

▪NIHR Methodology Incubator - www.methodologyincubator.org.uk/

▪PROSPER - 10.1136/bmjopen-2024-085656

▪UKTMN - https://www.tmn.ac.uk/

▪NCTU - https://www.nctu.ac.uk/

▪UK CRC - https://www.ukcrc.org/research-infrastructure/clinical-trials-
units/
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