
Supervisor Collegium Training Programme - 28 November 2025 

15.00 - Introduction to the BUP Supervisor Collegium 

15.05 - Workshop: “Communication and Coaching: Communication between supervisor and 
supervisee - How can a positive rapport be created? How can the relationship be improved?”. 
Led by Anna Westin and Rabbe Hedengren, Uppsala University.  

16.05 - Break 

16.10 - Follow-up and Outcomes from Previous BUP Supervisor Training: 

Presentation 1: Experiences from the Pilot Blended-Learning Development Programme for 
Aspiring Supervisors. Alena Kašpárková, Technical University of Ostrava. 

Presentation 2: Creating Supportive Structures for the Doctoral School. Zanda Rubene, 
Director, Doctoral School, University of Latvia. 

Presentation 3: Enabling and Supporting Peer Learning among PhD Students. Stefan Reinsch, 
Brandenburg Medical School Theodor Fontane. 

16.50 - Future Plans – The Next Supervisor Collegium Training 

16.55 - Sharing of Own Links, Organisations, and Courses 


