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Introduction

“Uppsala University aspires to a leading role in the transition to a more sustainable society. The
education and research we conduct translates into new knowledge, better technology, improvements
in the organisation of society and changed patterns of behaviour. The University will also contribute
to sustainable development in its own activities. This requires us to set an example in the
management of finite resources and to actively address the climate impact of our own activities.”
(UFV 2018/641 Uppsala University: Mission, Goals and Strategies).

In 2017, the Swedish Parliament (the Riksdag) passed a climate policy framework according to
which Sweden will have no net emissions® of greenhouse gases by 2045. The Paris Agreement in
turn is a global climate agreement setting a goal of keeping the global rise in temperature well below
2°C, and with the aim of limiting it to 1.5°C. Global emissions of greenhouse gases will have to be
drastically reduced to achieve the goals of the Paris Agreement. It will require a reduction from the
current level of approximately 8 tonnes of carbon dioxide equivalents per person/year to 1 tonne of
carbon dioxide equivalents per person/year by 2050.

The University’s work on environment and climate issues is based on requirements set in various
regulations. The key regulatory document is the Ordinance on Environmental Management in
Government Agencies (2009:907). This ordinance requires the University to have environmental
goals and action plans to achieve the goals. Uppsala University has chosen to combine these into a
single environmental plan.

A climate inventory of the University’s carbon dioxide emissions was conducted in 2019. That year
is therefore set as the base year for measuring and monitoring Uppsala University’s climate impact
over time.

The University’s long-term goal is to at least halve the total emissions of greenhouse gases
caused by the University’s activities by 2030, and to then continue to reduce emissions to
achieve climate-neutral status by 2045.

Environmental Plan 2025 describes what the University is doing to reduce its emissions and
strategies for at least halving greenhouse gas emissions by 2030. The path to halved greenhouse gas
emissions is not fully mapped out. The University assumes that new knowledge, new behaviours,
new habits and further progress in certain areas will help us to achieve our long-term goals.

Besides the Environmental Plan, the University has committed to efforts to address its environmental
and climate impact in the context of ENLIGHT?, the Uppsala Climate Protocol and the Uppsala
County Administrative Board initiative on sustainability pledges. Most of the commitments made by
the University in the above contexts relate to themes such as reduced climate impact from business
travel, energy efficiency, more stringent requirements in procured transport services, and circular
solutions for IT products, waste and furnishings. They are therefore well in line with the areas on
which Environmental Plan 2025 focuses.

1 The zero net emissions target means that greenhouse gas emissions have to be at least 85 per cent lower in 2045
than they were in 1990. The remaining emissions down to zero can be achieved by means of supplementary measures
such as emissions reductions beyond Sweden’s borders, bio CCS, new measures entailing absorption by forests and
land.

2 ENLIGHT (European University Network to Promote Quality of Life, Sustainability and Global Engagement
Through Higher Education Transformation) is an international university network consisting of nine European
universities.



The University’s climate footprint

The University’s activities caused an estimated total of more than 50,000 tonnes of carbon dioxide
equivalents in 2019. The calculations include activities that the University pays for in one way or
another and that are therefore taken up in the income statement. Accordingly, the climate footprint
calculations do not include commuting by employees, students’ emissions in connection with their
studies or the activities of Uppsala University Foundations Management of Estates and Funds.

The University’s emissions can be broken down as shown in the figure below. The long-term
strategies and goals for reduced climate emissions specified in the Environmental Plan are based on
the findings of the climate inventory. The inventory in full is available for reading (in Swedish) on
the University’s intranet under Stéd och verktyg = Miljo - Klimatavtryck—>

Business travels

" Buildings
32%

20% Goods purchases

Staff and miscellaneous

m Research and
consultancy services

Figure 1. Breakdown of climate emissions by area of activity (per cent).?

Scope

The University’s Environmental Plan starts out from the climate inventory and includes goals for the
areas in which the University’s environmental and climate impact is greatest: business travel,
buildings and purchases. Although the Environmental Plan primarily focuses on climate, the
University’s environmental work also encompasses other perspectives such as biodiversity and a
non-toxic environment. The plan does not include goals for the integration of environmental and
climate perspectives in education, research and collaboration. Further, this Environmental Plan does
not include the activities of Uppsala University Foundations Management of Estates and Funds.

The Environmental Plan contains University-wide activities for developing internal processes and

the support provided by the University Administration to departments/equivalent in their efforts to
reduce environmental and climate impact. The Environmental Plan also contains activities directly
addressed to departments/equivalent where they choose to focus on the goal area or areas that is or
are most relevant specifically to them. The work on University-wide activities and activities at

3 1n 2022, Sweco, which carried out the climate inventory, delivered supplementary data on actual emissions from the
University’s air travel in 2019. The figure has been updated in line with the latest calculations.



departments/equivalent should be integrated into the ordinary work on operational plans at various
levels.

Responsibility for environmental and climate action

The responsibility for environmental and climate action follows the University’s general line
organisation. Heads of department/managers are responsible for environmental efforts at their
department/equivalent and for promoting and developing these efforts with the support of local
environmental representatives. In addition, the campus management organisation has an important
role in the coordination and implementation of the Environmental Plan. The central environmental
office is placed in the University Administration, Buildings Division. Its role is to coordinate,
develop and monitor University-wide environmental and climate action, principally on the basis of
the Ordinance on Environmental Management in Government Agencies (2009:907) and associated
requirements and development areas. For success, everyone needs to contribute to efforts to achieve
the goals set in the Environmental Plan — students and staff alike.

Follow-up

The division of responsibilities gives the central environmental office the task of following up
Uppsala University’s environmental and climate efforts, as part of the University’s systematic
environmental work. The goals set in the Environmental Plan are therefore followed up annually
using quantitative and qualitative data collected from landlords, travel agents,
departments/equivalent units and other sources. The results are then compiled and made available on
the University’s website. As the Environmental Plan and its goals are part of Uppsala University's
environmental management system, the work is also reported to the Swedish Environmental
Protection Agency and the Ministry of Education and Research every year in accordance with the
Ordinance on Environmental Management in Government Agencies (2009:907).

To support the department/equivalent’s annual reporting, a form is now being introduced where the
head of department/equivalent together with the environmental representative answer questions
about internal environmental work. The form will be available in digital format during October to
December 2025. The results will be compiled by the central environmental office and then shared
with the respective disciplinary domains and the university management. The responses received
will also serve as input for the annual environmental management report.



Development of working procedures for
environmental and climate action

The University abounds in ideas, experiences and commitment that have a vital role in moving
towards reduced environmental and climate impact. In a large organisation like Uppsala University,
it can be a challenge to take advantage of all the good things that are being done and that can be
further developed. The University’s students are an important resource in the process of change and
the arrangements for student influence provide opportunities for impact at all levels of the
University.

In order to be better able to support, coordinate and develop existing action in the University,
working procedures and internal and external communication linked to environmental and climate
action need to be developed. The following measures will be taken:

o  The University Director’s meetings with heads of department and directors and managers of
the University’s campus management areas will be the designated forum for dialogue on the
further development of the University’s environmental and climate action.
Responsibility/Coordination: University Management Team

o Raise the visibility of Uppsala University’s Sustainability Forum and create communication
channels for capturing, supporting and disseminating experience, commitment and ideas from
departments/equivalent. Continue to develop working procedures to harness and support
student organisations and students’ commitment to environmental and climate issues.
Responsibility/Coordination: Central environmental office, Communications Division and
campus management organisation

e Continue to develop and strengthen the University’s arrangements for ensuring that
environmental representatives (green reps) have resources, a mandate and legitimacy in their
role of assisting and supporting heads of department/equivalent in pursuing local
environmental and climate action.* Responsibility/Coordination: Central environmental
office

e Re-establish the Vice-Chancellor’s climate pot to enable students and employees to apply for
funding to conduct projects and initiatives with the potential to make a tangible contribution
to lowering the University’s climate impact. Responsibility/Coordination: Vice-Chancellor

e Develop internal procedures and key indicators to facilitate monitoring of the University’s
climate footprint over time. Responsibility/Coordination: Central environmental office

e Step up internal and external communication linked to the University’s environmental and
climate work. The fundamental aim is a high degree of transparency about the University’s
climate impact and efforts to reduce it. Responsibility/Coordination: Central environmental
office and Communications Division

o Develop a procedure for annual follow-up of the goals and key indicators in the
Environmental Plan. Establish procedures for making this information available on the
Uppsala University website. Responsibility/Coordination: Central environmental office and
Communications Division

4 Green Reps Remit, UFV 2013/699



Business travel

Uppsala University operates in a global context. Internationalisation is a tool for developing research
and education of the highest standard. The University has operations in both Uppsala and Visby. The
University’s operations involve business travel. However, this is an area that has a great impact on
the climate.

Goal 2025

The climate impact of the University’s business travel will be reduced by 45% per annual full-time
equivalent employee relative to emissions in 2019.° The goal is for the whole University but all
departments should strive to achieve it at local level.

Key indicator
Carbon dioxide emissions per annual full-time equivalent employee, compared with 2019 (CO,).
Long-term strategies for reduced environmental and climate impact

e Reduce business travel by air.
e Improve opportunities for business travel by rail.
o Develop methods of and use of digital tools for meetings and conferences.

University-wide activities

e Develop University-wide support (guidance) for action to reduce the climate impact of
business travel.

e Update the University’s guidelines for business travel and meetings to ensure that they lead
to reduced climate impact.

e Continuously develop enabling conditions, infrastructure and support for increased use of
digital meeting platforms. Continue to improve the communication and visibility of good
practice in the area.

e Analyse travel patterns and statistics at different levels to identify activities to reduce the
climate impact of business travel and student travel financed by the University. Identify
incentives and structures that may need to be changed to support efforts to reduce climate
impact.

e Collaborate with the University’s contracted travel agency and other contracted suppliers of
travel services to reduce the climate impact of Uppsala University’s business travel.

e Engage in dialogue with funding bodies and grant donors to investigate ways of reducing
the climate impact of research projects.

Activities for departments/equivalent

e Review the department’s travel patterns based on available statistics from the travel agency.
e Draw up a strategy for reducing the climate footprint of the department’s business travel, so
as to contribute towards the goal set for the whole University.

5 The goal has been set based on an estimated reasonable reduction given the growth of knowledge about the use of
digital tools during the pandemic, combined with the focus on the climate issue and air travel in public debate. The
goal is in line with other higher education institutions’ emissions goals for travel.



Buildings

The University rents approximately 400,000 square metres of building space and the climate
inventory shows that the area of buildings and facilities has a substantial climate impact. In
cooperation with its landlords, the University can reduce its environmental and climate impact in this
area by addressing energy use, property management, and conversions and new construction.
Cooperation with the landlords also offers potential for developing the green areas around the
University’s premises to promote biodiversity and strengthen the city’s ecosystems. The goals set for
buildings and facilities in the Environmental Plan link up with the University’s Buildings and
Facilities Plan and Development Plan 2050.

Goal 2025

The University will make systematic efforts to reduce the environmental and climate impact of its
buildings and facilities. Energy use will be reduced by 20% compared with use in 2019.8

Key indicators

Energy use per square metre (KWh/m?).

Occupancy rate of bookable rooms (%).

Long-term strategies for reduced environmental and climate impact

e Adapt existing premises when needs change for greater efficiency.

e Prioritise use of existing premises rather than new construction.

e Close control of material flows in operations, from purchased goods to material disposed of
and waste.

University-wide activities

e Develop expertise, procedures and indicators for monitoring the University’s systematic
work on reducing the environmental and climate impact of buildings and facilities and
measures to promote more efficient use of premises.

e Promote further increased reuse of materials, interiors and furniture in buildings and
facilities projects.

e Develop the existing partnership agreement for sustainability with Akademiska Hus and
investigate possibilities of establishing agreements with other landlords.

o Develop energy efficiency efforts at the University, together with the landlords.

e Cooperate with various actors on developing conditions for local climate-smart travel to the
University, for example, cycling infrastructure, charging infrastructure and joint measures
with public transport operators.

Activities for departments/equivalent and campus
managements

e Document energy use by the department/equivalent (other than building-related energy use)
and draw up a strategy/measures for reduced consumption.

e Always investigate whether furniture and other interior fittings already exist at the
University when setting up a new facility before making new acquisitions.

e Promote timetabling of teaching throughout the working day for increased use of premises.

6 The goal has been set bearing in mind planned energy efficiency measures.



Purchasing and reuse

Every year, the University buys goods and services for considerable sums of money. A high level of
ambition and relevant environmental criteria in connection with purchases help to reduce
environmental and climate impact, enable more efficient use of resources and encourage a greater
range of environmentally sound goods and services. Internal reuse and extending the life of
purchased goods also help to reduce environmental and climate impact.

Goal 2025

The University will make systematic efforts to reduce the environmental and climate impact of its
purchases of goods and services. All procurements handled by the Procurement and Purchasing
Office will include environmental requirements.

Key indicator
Procurements and purchases that take the environment and climate into account (%).
Long-term strategies for reduced environmental and climate impact

e Environmental and climate criteria’ will be set and evaluated in all procurements where
possible.

e Develop specific measurable targets for reduced climate emissions for relevant product
groups.

e Dialogue with the University’s suppliers on reduced environmental and climate impact.

e Strategy for sustainable use of purchased goods (IT, furniture and fittings, etc).

University-wide activities

e Continue to develop support and expertise for requirements and follow-up to meet new legal
provisions and a higher level of ambition in the area of environmental and climate impact
from procurement.

e Continuously develop the purchasing process to steer towards prioritising environmentally
and climate-sound products and services when making purchases, with the support of the e-
commerce system.

¢ Investigate what quantitative data the University can obtain from the e-commerce system, in
order to develop metrics for future environmental plans.

e Continue to develop strategies for sustainable use of purchased goods, e.g. extended period
of use, servicing, repair and reuse of goods, etc.

Activities for departments/equivalent and campus
managements

e Take stock of the organisation’s purchasing patterns. Implement strategies for sustainable
use of purchased goods, for reduced environmental and climate impact.

" Environmental and climate criteria are procurement requirements that focus on aspects such as climate impact,
energy consumption, water issues, non-toxic environment and biodiversity.



